APPLICATIO

Training & Management

Autumn Academy 2009

Managing Changes Succes sfully

APPLICATIO Training & Management GmbH
Heinrich -Barth -Str. 1

20146 Hamburg

Germany

Tel: (+49) - (0)40 - 2208 6 68

Fax: (+49) - (0) 40 - 220 86 46

eMail: info@applicatio.com

I-Net: www.applicatio.com



Autumn Academy 2009

Managing C hanges Successfully
Introduction

Are you working or intend to Why Change Management?
work  practically in a national or During the implementation of well
international project ? Are you over 350 international projects in
working or intend to work for ade- more than 50 countries worldwide
velopment agency , a business d e- th e experts of APPLICATIO Training
velopment serv ice provider, a d o- & Management GmbH  have learned
nor agency, the government ,apri- th at nothing is harder  than to real-
vate enterprises or a NGO ? Is your ize a successful change.
work aiming at changing situations
or institutions, frameworks or the APPLICATIO is not alone with this
behaviour of people ? opinion. Between 1446 -1507 al-
ready Machiavelli , an ltalian
Are you foresee ing or facing prob- statesman and philosopher , stated:
lems in implementing the planned
changes ? Are you facing opposition Al't must be considered tha
from people, stakeholders, par t- nothing more difficult to carr y out
ners or a uthorities ? nor more doubtful of success nor
more da ngerous to handle than to
Maybe you have gone th  rough ba- initiate a new order of th
sic training courses during which
you collected theoretical  know -how Did you never experience d prob-
on project management, change lems in changing you r own mind,
management and related tools. For ot her peopl eds behpv-ni ons an
sure you have tried to apply th ose iour sdp situations in you r project s
T with more or less success ! or work?

Now you are looking for new i n-
sights into successfully implemen  t-
ing changes in your team, project

or even country. Y ou want to meet
others facing the same pro blems,
having the same experiences and
maybe shar e solutions with them  ?

Why you?

Do you feel the above describes

you, th an you might want to pa  r-

ticipat e in the APPLICATIO A utumn

Academy 2009 AManaging Chang
Successfullyo.

The first ever APPLICATIO Autumn
Academy on Change Management
will take plac e in Hamburg , Ger-
many from 29" Nov. through 5™
Dec. 2009.
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Introduction T —
Why in Autumn?
This question can be answered Where could you experience
from a philosophical point of view change management better than in
with the words of Giuseppe di one of the most active and the
Lampedusa (1896 -1957, Italian second largest cit y in Germany
writer in  fiThe Leo pard 0): (1.75 million inhabitants)? By the
way: The Baltic Sea  and North Sea
Al f we want things to arealess tham 100hkenya way and
are, things will have to cha nge. 0 Hamburg is the greenest metrop o-
lis in Europe with more bridges
..and autumn is the time of than Amsterdam and Venice t  o-
changes being necessary to renew gether! And last but not least, it is
things for next spring. one of the three richest regions in
the European Union.
Why A PPLICATIO?
APPLICATIO Training & Manag e-
ment GmbH is a hig  hly experienced
training and consulting company
with  project implementation ex-
perience in well over 50 countries .
The International Management &
Marketing Academy (I.M.M.A.) of
APPLICATIO has been implemen t-
ing training programmes with a
special focus on s ustainable
changes - worldwide and since
1993. Well over 2000 former pa r-
ticipants have gain ed practical e x-
Why in Hamburg? periences th rough APPLICATI OO0 s
Hamburg calls itwael f thedfnGht ®. M. A. 6s amwdor kshops

to the Worl do which or
the Hamburg Port, the second

gseminaest. e s f r om

largest in Europe and number 8 in You can take your s hare of our
the world . Hamburg is not only a knowledge and become a member
multicultural city and the media of the worldwide ¢ ommunity of A P-
and entertainment ¢  apital of Ge r- PLICATIO Alumni . The knowledge
many but also home of famous you gain will last for a life, while
companies such as Airbus, Beier  s- the Autumn Academy only takes a
dorf, Unilever and APPLICATIO few weeks of your time: two times
Training & Management GmbH with two weeks of e Coaching before and
its International Management an d after the one week in  -house trai n-

Marketing Aca demy (LM.M.A.). ing in Hamburg.
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Your Programme

Change Managemen t is a stru c- Details

tured approach to transitioning i n- Number of Participants: 15-20

dividuals, teams, and organi sations

from a current state to a desired Language: English

future state. The cu rrent definition

of Change Management combin es Topics:

both organi sational change ma n- Module 1: Planning and Managing

agement processes and ind ividual Change Pro cesses

change man agement models, e Introduction to Change Manag  e-

which together are used to manage ment

the people side of change. e Analysing and Describing Organi sa-
tions and Processes, Systemic | n-

terventions
e Leading the Change, Handling
Blocking S trategies, Communica t-

Organi sational change manag e-
ment includes processes and tools
for managing the people side of the

| ) ing Ch anges
change at an organi sational level.
These tools offer a structured a p- Module 2: Change Management Too |-
proach that can be used to effe c- box
tively transition groups or organ i- e Stakeholder Analysis
sations through change. When e Value Analysis
combined with an understanding of e Time and Resource Manag ement
individual change management,  Creativity Techniques
these tools provide a framework _ _
for managing the people side of Module 3: Cross Cutting Topics
change. (two to be selected)

e Presentation Techniques

e Customer Orientation

e Intercultural Manageme  nt and
Communication

Remember:

fiThe reasonable man adap ts hi m-

self to th_e wo_rld; the unreasonable Methods
one persists in trying to adapt the
world to himself. Therefore, all
progress depends on the unre a-
sonabl e rfeorge 0 Bernard
Shaw 1856 -1950, Irish playwright

and critic) Certification  : 1.M.M.A. -Certificate
AManaging Changes SuccessHf

Trainer -input,  discussions,  group
work, presentations, group and pl e-
num feedback, video analysis, excu r-
sions, company/site visits, eCoaching

The APPLICATIO Autumn  Academy
i Ma n a g iChagges Successfully ©

o Place : Hamburg
will introduce you to tools, tec h- Duration : 1 week (+ eCoaching)
niques , know -how and hands -on Dates: 29" Nov. - 5" Dec. 2009
approaches that you can use in Cost: G 2,300.00
practice in your day -to-day work
back home ... all in order to lead

your projectto asu  ccess.
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Specials

The APPLICATIO Autumn  Academy
2009 offers some specials not to be
found in other summer, spring or
winter schools:

The Autumn  Academy already
starts b efore you start your trip

to Hamburg. During the two
weeks online coaching pre-
paratory phase you will m  eet
your fellow participants in a d-
vance and prepare a project to
work . The online coaching pla t-
form of APPLICATIO will be
made available especially for
you for that pu rpose;

The training in Hamburg will be
highly practice and target
oriented, custom -made and
highly interactive. Wor k-
shops, stimulation and the a c-
tive sharing of your and our e X-
perts working experience will
add to each other. You will r  e-
ceive training material as well
as a CD -ROM with applications
and tools;

During the training in addition

to the main modules you will
have the chance to  chose from
cross -cutting  topics that
meet exactly your needs;

Specials

Best -practice visits to com-
panies and institutions will
show you in practice what has
been discussed in the wor k-
shops. During other study tours
organi sed by APPLICATIO, pa r-
ticipants visited e.g. HOLSTEN
Brewery, AIRBUS Industries,
Hamburg Port Autho rity, Gortz
Shoe Wholesaler , Axel Springer
Publishing House, Hamburg
Chamber of Commerce and
many more;

APPLICATIO will also take care
of you leisure time . Visits and
tours such as port trips by ship,

trip to the Baltic Sea, Wind E n-
ergy Park, Hamburg Zoo will be
included. The vi sit to a famous
musical such as Lion Kin g (in
German only) can be arranged

in addition;

After your training phase in
Hamburg you will have access

to the online coaching pla t-
form  for another two weeks
and will be coached and a s-
sisted during yo ur project i m-
plementation. Share you e  x-
perience with your new friends
and receive assi stance from our
online coaches.




